
D                       uring lunch, the president of a group of 
    small newspapers asked me: “So…what  
    does a redesign do for my newspapers?”  
  A good question, and to the point. 

 
In response, I outlined the following as advantages 
of a redesign:

A BETTER PAPER TO SELL: Good design tells your 
readers and advertisers you’re serious about qual-
ity and you want to give them the best product you 
can. 

CLASSIFIEDS THAT SELL: A Classifieds section 
that’s more accessible will help you sell ads. The 
new Classifieds help your sales staff streamline the 
ad-buying experience.

IMPROVED COMMUNICATIONS: A quality re-
design includes all departments, helping form the 
foundation for continuing and improved communica-
tions throughout your operation. 

NEW IDEAS: When you redesign your newspaper, 
it’s the perfect time to redesign the way you think. 
It’s the time to ask those critical questions that can 
save hundreds of dollars (and maybe more) in com-
ing months.

CONSISTENCY: With a well-thought-out redesign, 
your newspaper is no longer a jumble of ideas, ap-
proaches and techniques. Instead, it’s a product 
that is planned, purposeful and polished.

ORGANIZATION: Proper organization of content 
helps readers find what they want to read—and 
gives your advertisers opportunities to buy into the 
space they want. Sound organization also saves edi-
tors valuable time.

STYLE SHEETS: A valuable time saver, design style 
sheets make your newspaper more polished and 
more professional—and they free your editors from 
the burden of having to make item-by-item design 
choices.

TEMPLATES: Redesign templates and libraries 
significantly reduce the time it takes to create each 
issue.

DESIGN STYLE 
GUIDE: A thor-
ough Design Style 
Guide—refined 
by your editors to 
match your rede-
sign—helps to pro-
tect and refine the 
redesign over time.

BETTER WRITING 
AND EDITING: 
Because your edi-
tors no longer have 
to spend so much 
of their time assem-
bling pages, they 

can spend that time focusing on improved planning, 
writing and editing.

A STRONGER, MORE STABLE STAFF: A quality 
redesign gives birth not only to a new newspaper, 
but also to a new spirit of professionalism in your 
newsroom. You’ll have less turnover—and candi-
dates with greater skills wanting to join your staff 
when the time comes to hire.

ROI: With all it brings to your newspaper, a quality 
redesign can pay for itself in a year or less. 

“Gee,” said the president, “is that all?” And then he 
picked up the tab. Since then, I’ve redesigned two 
of his papers.

www.henningerconsulting.com|edh@henningerconsulting.com
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County expects millions less in revenue
By JEFF KERR

Georgetown News-Graphic

Scott County Judge-executive
George Lusby gave an update
on the county’s budget at
Thursday night’s meeting and
the news was sobering, with
the county expecting millions
less in revenue by the end of
this fiscal year.

Speaking to an audience com-
posed of department heads and
elected officials Lusby said the
county’s revenue from the net
profits tax is projected to be $9

million less this fiscal year
than it was last year. That, com-
bined with a projected decrease
of $2 million in the payroll tax
means the county can expect
$11 million less in revenue this
fiscal year.

“There are major, major
financial changes coming in
the county,” Lusby said. “The
good news is that we started
this year with a carryover of
$26 million.”

The judge noted the county
spent $2.3 million less than the
revenues it collected in the past

fiscal year but that won’t be the
case this coming year.

“Maybe things are going to
get better but the truth is
they’ll probably get worse,”
Lusby said.

He noted the latest figures he
had were compiled “before the
bubble burst.”

If the projections in the net
profits tax and the payroll tax
continue on the road they’re

on, Lusby said, the county
expects the revenue loss from
those two entities “will equal 42
percent of our income.”

“We are blessed that we have
a carryover that will carry us
over for a year,” he said. “But if
we lose that much two years in
a row and have to go into our
reserves we’ll be practically
broke. And that is not going to
happen as long as I make the
budget.”

That situation, he said, is
why he asked the department
heads and elected officials to

attend the meeting.
Lusby said he hoped to stave

off the projected deficit by cut-
ting costs.

“We’re going to be proactive
instead of reactive,” he said. “I
want the department heads to
be very careful of how you
spend your money.”

The first priority in the coun-
ty’s budget, the judge said, “is
to protect our people and give
them the salaries and benefits
they deserve.”

MIDDLE SCHOOL TEACHER OF THE YEAR

HAMBRICK: A TOUCH OF CLASS

Lori Kersey/News-Graphic
Willow Hamrick, right, goes over homework with Mckenzie Barber, a seventh-grader at Royal Spring Middle School.

Royal Spring Middle School teacher recognized
By LORI KERSEY

Georgetown News-Graphic

Royal Spring Middle School’s Willow Hambrick
was named 2009 Kentucky Middle School
teacher of the year. Hambrick was honored in

a ceremony by Ashland Inc. and the Kentucky
Department of Education at the Capitol Rotunda
in Frankfort Wednesday.

“I feel a little awestruck,” Hambrick said. “I feel
very honored and bless to have been given this
recognition by other educators who interviewed
me and who questioned me and who observed
my teaching skills.

“I want to thank Ashland Inc. for their gen-
erosity of spirit in supporting the teaching pro-
fession because I think that shows that the cor-
porate world and the busi-
ness world understand
that teachers are the types
of people who touch the
future. What they do in
the classrooms with
young minds actually
translates in later
years to people who
grow up to be produc-
tive good citizens.
Much of what hap-
pened yesterday at the Rotunda with the
lunch and the prize money, a beautiful
vase and all of the orchestration of
everything is due to their generosity.”

Hambrick said she owes her success to
her parents and her faith.

“My parents were my first teachers,”
Hambrick said. “They taught me to try my
best and to reach for higher ground in
everything, whether it be working at the
Dairy Queen for seven years so I could
afford to go to college or if it was doing the
laundry and folding the clothing correctly.
They taught me well and therefore I under-
stood the value of teaching.

See HAMBRICK, Back page

Mike Scogin/News-Graphic
Among those participating in the recent groundbreaking for the Scott County School
District’s Career Technical and Performing Arts School on the old Taylor Farm were, from
left, Judge-executive George Lusby, school board member Haley Conway, board member
Phyllis Young, board member Luther Mason, board chair Becky Sams, board member
Randy Mayo and Superintendent Patricia Putty.

Groundbreaking held
for career tech school

By JEFF KERR
Georgetown News-Graphic

The first piece of the puzzle is
in place.

Groundbreaking was held for
the Scott County Career
Technical and Performing Arts
School last week and the school
is expected to be finished in
2011.

“It’s the first package of the
project,” Mike Luscher, district
director of facilities, said. “This
is site preparation only. It will

be working on the elevation of
the property and the road net-
work will be changed.”

Luscher said the site prepara-
tion on the old Taylor Farm at
the corner of U.S. 460 and
Kentucky 227 is scheduled to
take about three months.

“We started yesterday
(Wednesday) and assuring nice
weather it will be a three-month
project,” he said.

The school is getting close to
the fast track, Luscher said.

“We plan to take bids on the
main building project in

Phase one is site

See SCHOOL, Back page

On page 8A
Area teachers
win awards

On page 10A
Gill got masterʼs
from Georgetown

See COURT, Back page

We?ve got to cut and we can?t
wait until July 1. If not, we?ll not
only have to cut the fat, we?ll
have to cut the muscles and

part of the bone.

Coming up: 
Prepping your car for winter

Wednesday
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Go placidly among the 
noise and haste, and re-
member what peace there 
may be in silence. 

As far as possible with-
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and ig-
norant; they too have their 
story. 

Avoid loud and aggres-
sive persons; they are vexa-
tious to the spirit. If  you 

compare your-
self  with oth-
ers, you may 
become vain 
and bitter 
— for always 
there will be 
greater and 
lesser persons 
than yourself. 

Enjoy your achievements 
as well as your plans.  Keep 
interested in your own 
career, however humble; it 
is a real possession in the 
changing fortunes of  time. 
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Go placidly among the 
noise and haste, and re-
member what peace there 
may be in silence. 

As far as possible with-
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and ig-
norant; they too have their 
story. 

Avoid loud and aggres-
sive persons; they are 
vexatious to the spirit. 
If  you compare yourself  
with others, you may 
become vain and bitter 
— for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 
own career, however hum-
ble; it is a real possession 

in the changing fortunes of  
time. Exercise caution in 
your business affairs, for 
the world is full of  trickery. 
But let this not blind you to 
what virtue there is; many 
persons strive for high ide-
als; and everywhere life is 
full of  heroism. 

Be yourself. Especially, 
do not feign affection. Nei-
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Go placidly among the 
noise and haste, and re-
member what peace there 
may be in silence. 

As far as possible with-
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and ig-
norant; they too have their 
story. 

Avoid loud and aggres-
sive persons; they are 
vexatious to the spirit. 
If  you compare yourself  
with others, you may 
become vain and bitter 
— for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 
own career, however hum-
ble; it is a real possession 
in the changing fortunes 
of  time. 

Exercise caution in your 
business affairs, for the 
world is full of  trickery. 
But let this not blind you to 
what virtue there is; many 
persons strive for high ide-
als; and everywhere life is 
full of  heroism. 

Be yourself. Especially, 
do not feign affection. Nei-
ther be cynical about love; 
for in the face of  all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of  the years, gracefully 
surrendering the things of  
youth. Nurture strength 
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Go placidly among the noise and haste, 
and remember what peace there may be in 
silence. 

As far as possible without surrender, be 
on good terms with all persons. Speak your 
truth quietly and clearly and listen to oth-
ers, even the dull and ignorant; they too 
have their story. 

Avoid loud and aggressive persons; they 

are vexatious to the spirit. If  you compare 
yourself  with others, you may become vain 
and bitter — for always there will be greater 
and lesser persons than yourself. 

Enjoy your achievements as well as your 
plans. 

Keep interested in your own career, how-
ever humble; it is a real possession in the 
changing fortunes of  time. Exercise caution 
in your business affairs, for the world is 
full of  trickery. But let this not blind you to 
what virtue there is; many persons strive 

for high ideals; and everywhere life is full 
of  heroism. 

Be yourself. Especially, do not feign affec-
tion. Neither be cynical about love; for in 
the face of  all aridity and disenchantment 
it is perennial as the grass.

Go placidly among the noise and haste, 
and remember what peace there may be in 
silence. 

As far as possible without surrender, be 
on good terms with all persons. Speak your 
truth quietly and clearly.
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Go placidly among the 
noise and haste, and re-
member what peace there 
may be in silence. 

As far as possible with-
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 

others, even the dull and ig-
norant; they too have their 
story. 

Avoid loud and aggres-
sive persons; they are vexa-
tious to the spirit. If  you 
compare yourself  with oth-
ers, you may become vain 
and bitter — for always 
there will be greater and 
lesser persons than your-
self. Enjoy your achieve-

ments as well as your 
plans.  Keep interested in 
your own career, however 
humble; it is a real posses-
sion in the changing for-
tunes of  time. 

Exercise caution in your 
business affairs, for the 
world is full of  trickery. 
But let this not blind you to 
what virtue there is; many 
persons strive.
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‘You cannot teach 
a man anything. 

You can only help 
him to find it.’

•
Galileo Galilei

Physicist, astronomer
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hoopin’ it up: Area teams 
in ‘win or go home’ schedule. 
Top games tonight.  B1

homeless no more: Neighbors 
come to aid of family burned out 
of home in Christmas blaze. a7

G E O R G E t O W n

A bold redesign gives you a better paper to sell.

FREE DESIGN 
EVALUATION: 
Ed Henninger offers 
design evaluations— 
at no charge and  
with no obligation— 
to readers of  
this column. 

ED HENNINGER is an 
independent newspaper 
consultant and Director 
of Henninger Consulting. 
 
Offering comprehensive  
newspaper design  
services including 
redesigns, workshops, 
design training and 
design evaluations.
 
www.henningerconsulting.com 
edh@henningerconsulting.com
803-327-3322

‘101 HENNINGER 
HELPFUL HINTS 
is filled with so many 
good ideas. You’ll find 
yourself asking: “Why 
didn’t I think of that?”’
�  
Kevin Slimp 
Director 
Institute of Newspaper 
Technology

101
Henninger
Helpful 
Hints

Tips, 
tricks

and 
bright 
ideas 

sure to 
make you

a better
designer

Ed Henninger
Director

Henninger
Consulting

www.henningerconsulting.com


