
homp!’ It’s the sound of a ream 
of paper slamming your desk-

top—and it’s a bit like what can 
happen to you if you’re just anoth-

er editor who edits…and doesn’t direct.

As a longtime editor myself, I feel for you—but only 
so much—when you get a story that’s overwritten. 
Especially if you get that story on deadline (and 
it seems like that’s the way it always is with long 
stories!), there isn’t much you can do but give it a 
quick read and shoehorn it in.

If that’s the norm in your newsroom, it’s time to 
change. Now.

The key: Stop editing and start directing.

I love good editors. They make good copy better. In 
the process, they make reporters look good by mas-
saging their copy into packages that are easier to 
read and more understandable.

But editors assume a passive/reactive role when 
they allow reporters to file stories without direction. 
It is part of the editor’s role and responsibility to 
work with the reporter and offer suggestions on ap-
proach and details of the package.

It’s also part of the editor’s role and responsibility to 
control the newsroom and the proper flow of copy 
for each issue. It’s just not possible for an editor to 
do that without that directing that flow.

Before that reporter goes out to cover the county 
council, have her sit with you and tell you what she 
expects will happen at tonight’s meeting. If she 
doesn’t know, she should. 

What’s the focus of the story? Who’s involved? 
What’s going to happen as a result of the council’s 
session? What conflicts, if any, will arise?

Talk with her about the package—not just the story. 
What about a sidebar? A photo? A graphic? An info-
box? Any mug shots? 

How long does she think the lead story will be? 
What about the sidebar? 

When can she begin writing? How much time will it 
take her? What about follow-up calls?

Your chat should take no more than two or three 
minutes. 

Think this is too much? Think you’re just too busy? 

Consider this: Two or three minutes now may save 
you a half hour or so later in the day, when you’re 
already busy…and on deadline…and tired…

...and…

Whomp!
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Stop editing. Start directing.
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Go placidly among the 
noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; they are 
vexatious to the spirit. 
If you compare yourself 
with others, you may be­
come vain and bitter — 
for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 
own career, however 
humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. But let this not 
blind you to what virtue 
there is; many persons 
strive for high ideals; and 
everywhere life is full of 
heroism. 

Be yourself. Especially, 
do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 
surrendering the things of 
youth. Nurture strength 
of spirit to shield you in 
sudden misfortune. But 
do not distress yourself 

with imaginings. Many 
fears are born of fatigue 
and loneliness. Beyond a 
wholesome discipline, be 
gentle with yourself.

You are a child of the 
universe, no less than the 
trees and the stars; you 
have a right to be here. 
And whether or not it is 
clear to you, no doubt the 
universe is unfolding as it 
should. 

Therefore be at peace 
with God, whatever you 
conceive Him to be, and 
whatever your labors and 
aspirations, in the noisy 
confusion of life keep 
peace with your soul. 

With all its sham, drudg­
ery and broken dreams, it 
is still a beautiful world. 
Be cheerful. Strive to be 
happy.

Go placidly among the 
noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; they are 
vexatious to the spirit. 
If you compare yourself 
with others, you may be­
come vain and bitter — 
for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 

own career, however 
humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. But let this not 
blind you to what virtue 
there is; many persons 
strive for high ideals; and 
everywhere life is full of 
heroism. 

Be yourself. Especially, 
do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 
surrendering the things of 
youth. Nurture strength 
of spirit to shield you in 
sudden misfortune. But 
do not distress yourself 
with imaginings. Many 
fears are born of fatigue 
and loneliness. Beyond a 
wholesome discipline, be 
gentle with yourself.

You are a child of the 
universe, no less than the 
trees and the stars; you 
have a right to be here. 
And whether or not it is 
clear to you, no doubt the 
universe is unfolding as it 
should. 

Therefore be at peace 
with God, whatever you 
conceive Him to be, and 
whatever your labors and 
aspirations, in the noisy 
confusion of life keep 
peace with your soul. 

With all its sham, drudg­
ery and broken dreams, it 
is still a beautiful world. 
Be cheerful. Strive to be 

happy. Go placidly among 
the oise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; they are 
vexatious to the spirit. 
If you compare yourself 
with others, you may be­
come vain and bitter — 
for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 
own career, however 
humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. But let this not 
blind you to what virtue 
there is; many persons 
strive for high ideals; and 
everywhere life is full of 
heroism. 

Be yourself. Especially, 
do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 
surrendering the things of 
youth. Nurture strength 
of spirit to shield you in 
sudden misfortune. But 
do not distress yourself 

with imaginings. Many 
fears are born of fatigue 
and loneliness. Beyond a 
wholesome discipline, be 
gentle with yourself.

You are a child of the 
universe, no less than the 
trees and the stars; you 
have a right to be here. 
And whether or not it is 
clear to you, no doubt the 
universe is unfolding as it 
should. 

Therefore be at peace 
with God, whatever you 
conceive Him to be, and 
whatever your labors and 
aspirations, in the noisy 
confusion of life keep 
peace with your soul. 

With all its sham, drudg­
ery and broken dreams, it 
is still a beautiful world. 
Be cheerful. Strive to be 
happy.

Go placidly among the 
noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; they are 
vexatious to the spirit. 
If you compare yourself 
with others, you may be­
come vain and bitter — 
for always there will be 
greater and lesser persons 
than yourself. Enjoy your 
achievements as well as 
your plans. 

Keep interested in your 

own career, however 
humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. But let this not 
blind you to what virtue 
there is; many persons 
strive for high ideals; and 
everywhere life is full of 
heroism. 

Be yourself. Especially, 
do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 
surrendering the things of 
youth. 

Nurture strength of spir­
it to shield you in sudden 
misfortune. But do not dis­
tress yourself with imag­
inings. Many fears are 
born of fatigue and loneli­
ness. Beyond a wholesome 
discipline, be gentle with 
yourself.

You are a child of the 
universe, no less than the 
trees and the stars; you 
have a right to be here. 
And whether or not it is 
clear to you, no doubt the 
universe is unfolding as it 
should. 

Therefore be at peace 
with God, whatever you 
conceive Him to be, and 
whatever your labors and 
aspirations, in the noisy 
confusion of life keep 
peace with your soul. 

With all its sham, drudg­
ery and broken dreams, it 
is still a beautiful world. 

This is the head on this story it goes here
Go placidly among the 

noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; 
they are vex­
atious to the 
spirit. 

If you com­
pare, you may 
become vain 
and bitter — 

for there will be greater 
and lesser persons than 
yourself. 

Enjoy your achieve­
ments as well as your 
plans. 

Keep interested in your 
own career, however 
humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. 

But let this not blind 
you to what virtue there 
is; many persons strive 
for high ideals; and every­
where life is full of hero­
ism. 

Be yourself. Especially, 
do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 

surrendering the things of 
youth. Nurture strength 
of spirit to shield you in 
sudden misfortune. But 
do not distress yourself 
with imaginings. Many 
fears are born of fatigue 
and loneliness. Beyond a 
wholesome discipline, be 
gentle with yourself.

You are a child of the 
universe, no less than the 
trees and the stars; you 
have a right to be here. 
And whether or not it is 
clear to you, no doubt the 
universe is unfolding as it 
should. 

Therefore be at peace 
with God, whatever you 
conceive Him to be, and 
whatever your labors and 
aspirations, in the noisy 
confusion of life keep 
peace with your soul. 

With all its sham, drudg­
ery and broken dreams, it 
is still a beautiful world. 
Be cheerful. Strive to be 
happy.

Go placidly among the 
noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­
sive persons; they are vex­
atious to the spirit. If you 
compare yourself with 
others, you may become 
vain and bitter — for al­
ways there will be.

Go placidly among the 
noise and haste, and re­
member what peace there 
may be in silence. 

As far as possible with­
out surrender, be on good 
terms with all persons. 
Speak your truth quietly 
and clearly and listen to 
others, even the dull and 
ignorant; they too have 
their story. 

Avoid loud and aggres­

sive persons; they are vex­
atious to the spirit. If you 
compare yourself with 
others, you may become 
vain and bitter — for al­
ways there will be greater 
and lesser persons than 
yourself. 

Enjoy your achieve­
ments as well as your 
plans. 

Keep interested in your 
own career, however 

humble; it is a real pos­
session in the changing 
fortunes of time. Exercise 
caution in your business 
affairs, for the world is full 
of trickery. 

But let this not blind 
you to what virtue there 
is; many persons strive 
for high ideals; and every­
where life is full of hero­
ism. 

Be yourself. Especially, 

do not feign affection. Nei­
ther be cynical about love; 
for in the face of all aridity 
and disenchantment it is 
perennial as the grass.

Take kindly the counsel 
of the years, gracefully 
surrendering the things of 
youth. Nurture strength 
of spirit to shield you in 
sudden misfortune. But do 
not distress yourself with 
imaginings. 

This is the headline on the lead story here

This is the headline on the sidebar story it goes here

INFOBOX
Go placidly among the noise 

and haste, and remember what 
peace there may be in silence. 

As far as possible without sur-
render, be on good terms with 
all persons. 

Speak your truth quietly and 
clearly and listen to others, even 
the dull and ignorant; they too 
have their story. 

Avoid loud and aggressive 
persons; they are vexatious to 
the spirit.

Enjoy your achievements as well 
as your plans. 

Keep interested in your own 
career, however humble; it is a 
real possession in the changing 
fortunes of time. 

Exercise caution in your business 
affairs, for the world is full of 
trickery. 

‘W

The package at right is more appealing than the long, long story at left. Yes, it still happens. 

FREE DESIGN 
EVALUATION: 
Ed Henninger offers 
design evaluations— 
at no charge and  
with no obligation— 
to readers of  
this column. 

ED HENNINGER is an 
independent newspaper 
consultant and Director 
of Henninger Consulting. 
 
Offering comprehensive  
newspaper design  
services including 
redesigns, workshops, 
design training and 
design evaluations.
 
www.henningerconsulting.com 
edh@henningerconsulting.com
803-327-3322

‘101 HENNINGER 
HELPFUL HINTS 
is filled with so many 
good ideas. You’ll find 
yourself asking: “Why 
didn’t I think of that?”’
�  
Kevin Slimp 
Director 
Institute of Newspaper 
Technology

101
Henninger
Helpful 
Hints

Tips, 
tricks

and 
bright 
ideas 

sure to 
make you

a better
designer

Ed Henninger
Director

Henninger
Consulting
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